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MEMORANDUM FOR: EIC Subcommittee on Economic Defense (EDSC)
FROM ¢t Executive Secretary, EDSC

SUBJECT t Approved Terms of Referencs

Attached are the approved Terms of Reference for the EIC Subcommittee
on Economic Defense.
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TERMS OF REFERENCE F(R THE SUBCOMMITTEE ON ECONOMIC DEFENSE

Miasion of EIC Subcommittee on Economic Defensa

The mission of the EIC Subcormittes on Economic Defense is to
provide an organizational fremework for carrying out within its
field the basic responsibilities of the EIC in developing and
coordinating intelligence as required by the Economic Defense
Advisory Committee (EDAC) and the Advisory Committee on Export
Policy (ACEP) and in facilitating cooperation among the intelligence-
research elements engaged in the economic defense program.

Membership and Orgenization

1. Membership of the Subcommittee on Econcmic lLefense
consists of representatives of the IB agencles as designated by
these departments and agencies and approved by the LIC.

2. Assocliate membership of the Subcammittee consists of
representatives of the Staff of the Deputy Administrator for Mutual
Defense Assistance Control/Department of State, the Departments of
Commerce, State (ECD), and Treasury, and the International Cooperation
Administration. Any other department or agency having an interest
or competencs in the field of economic defense intelligence may be
invited to sit with the Subcommittee, subject to the approval of
the EIC. Assoclate members will have full right of attendance at
all meetings and participation in all the werk of the Subcommittee
except for such meetings or work programs which concern intelligence
matters within the exclusive responsibility and jurisdiction of the
USIB departments and agenciles.

3. Active participation by agency representatives gensrally
is governed by (a) the axtent to which each agency concerned has
responsibilities in the field of economic defense, (b) the extent
to which an agency has an interest in economic intelligence of
broader scope which involves reference matters within the scope of
the Subcommittee, and (c) the availability of qualified personnel,

be The Chairman of the Subcommittee is designated by the EIC,
and the Central Intelligence Agency provides the permanent Secretariat.
The Subcommiitec may set up ad hoc working groupa as neceasary to
assist in carrying out any of its assigned functions. The production
of interdepartmental economic intelligence normally is assigned to
ad hoc working groups rather than to the Subcommittiee proper.

Functions

As the standing interagency intelligenoce group of professional
personnel in the field of economic defense intelligence, the
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Subcommittes shall perform the following minimam functionss

1. Identify signifiocant research and collsction
deficiencies in the field of economic defonss intelligence,
with particular reference to the needs of the Economic
Defense Advisory Committes (EDAC) and of the Advisory
Committes on Export Policy (ACEP).

2. Develop, and report as requested to the EIC, ways in
which these recognized research deficiencies could be, or are
being, ecorrected and ways in which improvements could be, or
are being, made in economic intelligence eollection require=
ments and in the distribution and processing of economic
defense intelligence information,

3, Produce, or arrangs for the production of interdepart-
mental intelligence reports in support of the sconomic defense
program on subjects which transcend the competence of a single
department or agencyo.

L. Arrange for the coordination of individual agency
intelligence reports in support of economic defanse actlvities,
provided these intelligence reports are ‘deemed of sufficient
naticnal security importance to warrant the solicitation of
concurrences from representatives on the Subcommittiee.

S, Mobilize the economic and technical informatlon
available in or to the Govermnment for the purpose of providing
intelligence support for economic defense programs and
activities, Such support will normally take the form of
ad hoc responses to the request of EDAC, ACEP, or UsiB

taes.

6., Assist or advise agencies in the programming of
intelligence ressarch in support of economlc defenss programs
or activities in order to minimize duplication and assure as
effective a distribution of research efforts as is practicable
in view of each Agency's responsibilities and capabilities.

D. Operating Procadures

The Subcommittes shall establish its own operating procadures
subject to the following conditiona: :

1. It shall meet in formal session at least once each
fiscal year to prepare and approve its Annual Report to the
EIC. The Annual Report will be responsive to the request of
the EIC Secretariat and will report on the activities of the
Subcommittes in fulfilling its functions as outlined in C,
above. The Subcommittee will schedule other mestings as
required to fulfill its functioms.
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2. The Subcommittes Seorstariat shall provide all
appropriate EIC members, the Subcommittee, and the EIC
Secrotariat with copies of the Agenda and Minutas of its
mestings.

3. Reports and recommendations which have been approwved
by the Subcommittee may be transmitted to the requestor
departments and agencies without prior formal clearance by
the EIC, However, such reports shall be so marked, and shall
be simultaneously submitted to the EIC for its formal
clearance. In case of disaent at the Subcommittes level,
raporta or recommendations shall not be tranamitted to the
requestor departments or agsncies until such reports or
recommendations and the dissent or dissents thereto, have
veen submitted to the LIC for resolutlom.
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